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NAME OF THE PROGRAMM / PROJECT

Original Name PROJECTE JOVE DE BARCELONA
English Name BARCELONA YOUNG PROJECT

PROMOTING ORGANIZATION

Organization Name Regidoria de Joventut de I'Ajuntament de de Barcelona i Consell de la Joventuty
de Barcelona (CJB)
Institution Name  Ajuntament de Barcelona i Consell de la Joventut de Barcelona (CJB)

DESCRIPTION OF THE ACTION

The projectejovebcn (Young people project Barcelona) was an initiative to define, through a
participation process, Barcelona city council youth policies. The aim, at the end of the process, was to
count on a new Youth Direction Plan for 2006-2010, which would include needs and expectations of
the city young people about subjects like: education and occupation, housing, information, social
participation, associationism, young people places, health, civil rights, equal opportunities, social
prevention and care, culture, youth nights, leisure, tourism, consumption, sustainability, mobility,
education, sports, peace and cooperation.

KEY ELEMENTS

It was a participation process of two years. Barcelona young people defined the subjects they are
concerned by.

OBJECTIVES

Objectives of the project: 1/ To analyse the new young people reality in the city. 2/ To show the
actions for young people which are done by the Barcelona city council. 3/ To get the opinion from
citizens, especially from young citizens, about programs and services for young people. 4/ To define
and concrete objectives, strategic lines and measures about young people. 5/ To guarantee tools of
follow up, coordination and assessment of municipal actions in youth affairs. 6/ To set discussion and
coordination places between administrations which develop actions about youth subjects.

METHODOLOGY

It was a process of four years (2004/06) with the following phases:

-Phase 1: diagnosis and information (Enquiry for young people between 15 and 29 years. Internal
work by the city council worked to collect every municipal action which is addressed to young people).
-Phase 2: reflection and participation (design and development of the participation process
projectejovebcn with the collaboration of the Barcelona Youth Council).

-Phase 3: elaboration and approval (elaboration and definition of the new Youth Direction Plan for
2006-2010 and approval in the plenary session in the city council).

-Phase 4: presentation and final devolution (preparation and development of a strategic congress
about young people, with participation of several institutions and organisms).

TARGET

Target ages for the project from 15 to 29
Typology of users (general, students...) general
Objective public (estimated amount of beneficiaries) about 302.786 young people living in Barcelona
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FINANCING

X] Own
Xl With partners: Diputacié de Barcelona, Secretaria General de Joventut de la Generalitat
[ ] Other sources:

MANAGEMENT OF THE PROGRAMM / ACTION

X] Own management
X] Management with partners from other organizations: Consejo de la Juventud de Barcelona
[ ] Management by other organizations:

OBSERVATIONS

8.890 young people participated in different levels of direct participation (working groups, monographic
sessions, assemblies, seminars) and indirect participation (enquiry, webpage, e-mail...)

Treated subjects: education and occupation, housing, information, social participation, associationism,
young people places, health, civil rights, equal opportunities, social prevention and care, culture, youth
nights, leisure, tourism, consumption, sustainability, mobility, education, sports, peace and
cooperation.

Produced materials:
-2 particular webpages (http://www.bcn.es/projectejove and http://www.bcn.es/joventut), a particular
publication (a participation report about the project) and several materials.

CONTACT

Organization Ajuntament de Barcelona

Service Direcci6é de Joventut

Contact person Jordi Casanovas

Postal address (street) Av Diagonal, 233, 4 planta
Postal Code 08013 City Barcelona

Country Spain

Telephone (34) 93 413 26 70

Fax 34 93 413 7916

Mail jcasanovas@bcn.cat

Web www.bcn.cat/joventut

DATE BEGINNING OF THE PROJECT
DATE END OF THE PROJECT

DATE OF THE CARD 12/01/2007

DATE LAST ACTUALISATION 20/03/2007




